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Midland Area Transportation Study (MATS) 
 

Policy Committee Meeting Minutes 
Tuesday, March 1, 2022 

 
1.  Call to Order/Roll Call 

The meeting was begun at 10:00 AM by Brad Kaye, Chairman.  
Those who participated were: Karen Murphy* (DART), Brad Kaye* (City of Midland), 
Jonathan Myers* (Midland County Road Commission), Dennis Borchard * (Saginaw County 
Road Commission), Kevin Wray* (Lincoln Township), Gil Bernier* (Jerome Township), Dave 
Haag* (City of Auburn), Carl Hamann* (Village of Sanford), Phillip Shaver* (Tittabawassee 
Township), Terry Holt* (Midland Charter Township), Kim Heisler* (Ingersoll Township), Brian 
Stark (MDOT Bay Region), Cody Bodrie (EMCOG), James Canders (MBS Airport),  Maja 
Bolanowska (MATS) and Bryan Gillett (MATS).  

 

*voting members or alternates  
Voting members who participated via phone did not count towards the quorum  
    

2.  Changes to the Agenda 
There were no changes to the agenda.   
 

3.  Approval of February 1, 2022 Minutes 
A motion was made by Kevin Wray and seconded by Jonathan Myers to approve the minutes 
of February 1, 2022. Motion carried.  

 
4.  Reports of officers 

Legislative and MDOT Updates 
Maja noted that the federal government transportation funding is still being provided under 
a continuing resolution, this time until March 11, 2022. 
  

5.  Agency Reports 
A.   MATS Administrative Report 
Maja reported that the bank balance for MATS is currently at approximately $58,000, 
however a reimbursement payment to the Midland County Road Commission will reduce 
that amount shortly.  In addition, on a related matter, Maja brought up the issue of local 
match payment timing, i.e. advancing the payments from October 1 to April or May of the 
fiscal year.  This would greatly help to alleviate the cash flow issues for MATS that tend to 
arise in the spring of every year.  Discussion ensued, with Brad pointing out that the City’s 
fiscal year begins July 1, and that would probably be the earliest a payment could be made.  
Jonathan noted that the Road Commission could accommodate the April or May dates.  A 
further matter was raised regarding DART portion of local match. After further discussion it 
was decided by consensus to investigate the issue and possibly revise the MATS local match 
policy.  
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B.   MATS Work Tasks Update 
Maja reported on the status of various work tasks: 
The update of the 2045 MATS Long Range Plan has been completed, and is on the agenda 
today for approval.   

 
TIP changes are being processed and brought to the committees where warranted, including 
on today’s agenda. Furthermore, MATS staff have begun preparing the FY 2023-2026 TIP 
report.   
 
Lastly, as part of the TIP development process, staff has been staff has been reviewing 
projects for complete streets compliance, and have derived efficiency updates for the MATS 
complete street process, that is on today’s agenda as well.   

 
6.  Unfinished and New Business 
       A.  MATS TIP Amendment (FY 2020-2023) 

Maja explained the proposed changes to the FY 2020-2023 MATS TIP, which consist of 
changes to JN 206083 CON Phase, Meridian Road over Pine River Bridge rehabilitation; a 
project addition JN 208489 CON Phase, Indian/Buttles reconstruction; a change to JN 213361 
PE & PES Phases, Hope Rd over US10 deck replacement & Stark Road over US10 bridge 
replacement; as well as a change to the FY 2022 Local Bridge GPA in the form of a change in 
funding source for JN 206083.  The attached table shows a summary of the proposed 
amendments. 
 
A motion was made by Kevin Wray and seconded by Karen Murphy to approve the changes 
to the MATS TIP.  Motion carried. 
 
A motion was made by Mike Wood and seconded by Carl Hamman to approve change to 
the FY 2022 Local Bridge GPA.  Motion carried.  

 
B.  MATS FY 2023-2026 TIP Development  
Maja indicated that the MATS Urban Program, Rural Program, Urban and Rural Transit 
Program funding amounts are finally finalized, and presented the February 24th (latest) 
version for MATS Urban Program. However, as a result of these changes, the Midland County 
Road Commission has eliminated two projects from the previously approved listing, and thus 
the newly configured program of projects should be approved by the Committee once more.   

 
After a brief further discussion, a motion was made by Karen Murphy and seconded by Carl 
Hamman to approve the final program of urban projects as presented. Motion carried.  
 
C. MATS Complete Streets program and process 
Bryan explained that the current process for implementing the MATS Complete Streets 
policy had become cumbersome, difficult to track, and was often completed long after the 
fact.  Therefore, subsequent to a meeting with the NMT Representative Thor Brecht, a new 
process is being proposed.  This would replace the current Complete Streets forms with a 
summary spreadsheet and a regularly scheduled meeting held virtually/or in person at a 
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point prior to the Technical Committee meetings. These meetings would be scheduled early 
enough in the process for the NMT Representative to appropriately review any issues, so 
that the actual meetings should be relatively short. Brief discussion ensued regarding the 
current versus proposed processes and best day/time for the new meetings with agencies.  
Thereafter, a motion was made by Karen Murphy and seconded by Carl Hamman to approve 
the proposed changes.  Motion carried.   
 
D. Long Range Planning 
Maja informed the committee that the MATS Long Range Plan was complete subsequent to 
the public comment period and minor alterations made accordingly. In due course then, it is 
now presented to the Policy Committee for adoption and approval.  Prior to that however, 
a public hearing is scheduled during this meeting for any comments or concerns the public 
may want to express.  Therefore, a motion was made by Kevin Wray and seconded by Carl 
Hamman to declare the Policy Committee meeting of March 1, 2022 in recess.  Motion 
carried.  Brad Kaye then opened the Public Hearing in due course, and with no members of 
the public in attendance, closed the public hearing portion of the meeting.  Following the 
return to the Policy Committee session, and further explanation by Maja regarding 
development of the document, a motion was made by Carl Hamman and seconded by 
Jonathan Myers to approve the MATS 2045 Long Range Plan Towards 2045.  Motion carried. 
Lastly, a motion was made by Kevin Wray and seconded by Carl Hamman to authorize 
Chairman Brad Kaye and Director Maja Bolanowska to sign the resolution of adoption and 
release the document accordingly.  Motion carried.    
 

7.  Public Comment 
There was no public comment.  

  
8.  Adjournment 

There being no further items for discussion, the March 1, 2022 MATS Policy Committee 
meeting was adjourned at 10:46 AM. The next meeting has been scheduled for April 5, 2022 
at 10:00 AM. 

 
Respectfully submitted, 

 
Maja Bolanowska, Director 
Midland Area Transportation Study  
220 West Ellsworth Street, Suite 326 
Midland, MI  48640                      
Phone:  989-832-6813 
E-mail: majab@midlandmpo.org
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